Graduated Sanctions
June 15, 2004

Attendance: Becky Steiner, Cedars Reporting Center; Jacque Berniklau, BEST;
Linda Alm, CenterPointe; Lori Griggs, Juvenile Probation; Rose Hughes,
Lighthouse; Anne Hobbs, Juvenile Justice Coordinator; Scott Carlson, Juvenile
Drug Court; Corey Steel; Juvenile Expediter; Amanda Heiderich, Cedars Tracking;
Petra Smith, Cedars; and Monica Steffens-Miles, Nebraska Crime Commission.

I. Youth in Detention

e There are 57 youth in detention today.
e 0JS committed youth staying longer.
e 6 youth are awaiting adult court.

II. Attendance in Sanctions

June very busy.

Project Hire has utilized all of their slots.

All Graduated Sanctions programs full or close to full.
Trackers are light on kids, and have hired new staff.
Youth are younger, lots of 13 & 14 year olds

Drug Court — Not full. Took youth camping.
Probation — 1 EM available; 1 cell EM available.

III. Problems — None
IV. Other
e All programs with the exception of BEST will be closed on Monday,
July 5%, 2004 for the 4 of July holiday. BEST may close.

e Anne will be leaving her position on June 30", 04

V. Graduated Sanctions next meeting is July 13'", at 8:30



